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1. OBJECTIVES.

e. Supplements DOE O 481.1, WORK FOR OTHERS (NON-DEPARTMENT OF
ENERGY FUNDED WORK).

f. Ensure that the review, acceptance, authorization, administration, monitoring,
and evaluation of Work for Others (WFO) at the DOE Nevada Operations
Office (DOE/NV) are consistent with DOE Policies and procedures.

g. Provides a uniform process in the review, acceptance, authorization,
administration, monitoring, and evaluation of WFO at the DOE/NV. 

h. DOE/NV’s unique expertise, capabilities, resources, and assets are available
to support the specific needs of other federal agencies and nonfederal entities. 

i. Delegate Head of Field Elements responsibilities under DOE O 481.1 to
appropriate DOE/NV individuals or organizations.

2. CANCELLATION.  None.

3. APPLICABILITY. 

i. DOE/NV Elements.  The provisions of the directive apply to all DOE/NV
organizational elements that support the review, acceptance, authorization,
administration, monitoring, and evaluation of WFO. 

j. Contractors.  The requirements applicable to the DOE/NV contractors are as
set forth in the Contractor Requirements Document (CRD) of DOE O 481.1,
page 14, and NV O 481.1, Attachment 1.  Compliance with the CRD as
modified by NV O 481.1, Attachment 1, “Contractor Requirements Document,”
shall be required to the extent set forth in a contract or agreement.

4. REQUIREMENTS.

l. The determination and certification of WFO, as described in DOE O 481.1,
paragraph 4a, shall be accomplished using the DOE/NV Non-U.S. Department
of Energy (DOE) Funded Work Acceptance Determination and Certification
(D&C) (Attachment 2) and provided to the Contracts Management Division
(CMD) prior to the acceptance of funding associated with the WFO.
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m. A WFO Checklist (Attachment 3) shall be completed to ensure requirements of
DOE O 481.1 are satisfied and provided to CMD prior to project execution.

5. RESPONSIBILITIES.  The effectiveness and administration of the WFO process
require a close working relationship between DOE/NV, the performing contractor,
and the sponsor/customer for a successful deliverable to the customer.  The roles
and responsibilities of the key personnel in the WFO process are as follows:

o. DOE/NV Manager.

(1) Ensures that DOE/NV management is held accountable for implementing
the requirements of this Order.

(2) Notifies the Assistant Secretary for Defense Programs of any WFO
projects that involve sensitive subjects. 

p. DOE/NV Assistant Managers.  Ensure that new work or a change to existing
work within their responsibility is authorized in accordance with this Order.

q. DOE/NV Division Directors.

(1) Ensure that DOE/NV Program/Project Managers (P/PM) within their
division fulfill the DOE/NV P/PM’s responsibilities described below. 

(2) Assign DOE/NV P/PM for new work in their area of responsibility.

(3) Provide professional proficiency to the DOE/NV P/PM during the review
and acceptance process.

(4) Review and concur on the D&Cs prepared by the DOE/NV P/PM under
their cognizance.

r. DOE/NV CMD.

(1) Develops and implements procedures for the review, acceptance,
authorization, and monitoring of WFO that are consistent with
DOE Policies and procedures.

(2) Assesses field performance and effectiveness of local WFO processes.
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(3) Develops and implements administrative management systems to ensure
an effective administrative process.

(4) Reviews completed Non-DOE Funded Work Acceptance D&Cs from the
DOE/NV P/PM to ensure completeness and compliance with
DOE O 481.1.

(5) Coordinates the acceptance of reimbursable agreements (e.g., bilateral
sales agreements, Military Interdepartmental Purchase Request,
Interagency Cost Reimbursable Order, etc.).

(6) Serves as a focal point for WFO policy-related and administrative issues.

(7) Coordinates the resolution of administrative issues for the DOE/NV P/PM
and the sponsor.

(8) Negotiates bilateral sales agreements with nonfederal entities.

(9) Assigns a project number to WFO projects.

s. DOE/NV Resources Management Division.

(1) Coordinates annual approval by the Cognizant Secretarial Officer of an
overall level of WFO to be performed by DOE/NV.

(2) Monitors overall level of work accepted to ensure that it is within the
levels approved by the Cognizant Secretarial Officer. 

(3) Ensures that costs are priced and/or recovered in accordance with
DOE Order 2110.1A, PRICING OF DEPARTMENTAL MATERIALS AND
SERVICES.

(4) Certifies availability of funds for WFO projects.

(5) Prepares and submits annual summary report to the Cognizant
Secretarial Officer and the Assistant Secretary for Human Resources and
Administration by December 10.
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t. DOE/NV Office of Chief Counsel.  Reviews bilateral sales agreements with
nonfederal entities.

u. DOE/NV Program/Project Manager.

(1) Ensure that WFO projects are properly reviewed, accepted, and executed
according to DOE O 481.1.

(a) Coordinate the review, certification, and acceptance of WFO.

1 Complete DOE/NV Non-DOE Funded Work Acceptance D&C
(Attachment 2). 

2 Complete the WFO Checklist (Attachment 3) to ensure proper
reviews are conducted in accordance with DOE O 481.1.

3 Perform DOE review in accordance with NV M 412.X1, REAL
ESTATE/OPERATIONS PERMIT.

(b) Ensure that the appropriated Headquarters element is involved in the
WFO review process in accordance with DOE O 481.1.

(c) Ensure appropriate involvement of subject matter experts during the
review and acceptance process.

(d) Notify the Manager of any WFO projects that involve sensitive
subjects.

(2) Process a Real Estate/Operations Permit (REOP) in accordance with the
NV M 412.X1, REAL ESTATE/OPERATIONS PERMIT.  Provide a copy of
the REOP to CMD.

(3) Ensure that work is not initiated until formally authorized and funding has
been approved.

(4) Provide sufficient monitoring to ensure that the WFO projects are
performed in an efficient, safe, and satisfactory manner and that
deliverables are within budget, on schedule, within scope, and of a quality
nature.
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(5) Provide line program/project management oversight of assigned WFO.

(6) Facilitate the success of assigned WFO.

(7) Maintain sufficient file documentation.

(8) Ensure compliance with all other DOE and NV Orders and Directives that
encompass WFO or the performance of the work in general.

v. DOE/NV Contracting Officers.

(1) Execute completed Non-DOE Funded Work Acceptance D&Cs.

(2) Accept reimbursable agreements (e.g., bilateral sales agreements,
Military Interdepartmental Purchase Request, Interagency Cost
Reimbursable Order, etc.).

(3) Notify the sponsor of any refunds. 

(4) Notify the sponsor when work on a reimbursable agreement is closed out
and of the final cost of that agreement.

6. CONTACT.  Questions concerning this Order should be addressed to DOE/NV
CMD at (702) 295-1497.

7. REFERENCES.

a. NV M 412.X, PROJECT SCREENING AND LOCATION APPROVAL
PROCESS, dated 3-9-99.

b. NV M 412.X1, REAL ESTATE/OPERATIONS PERMIT, dated 12-15-99.

c. NV P 450.4A, SAFETY MANAGEMENT SYSTEM POLICY, dated 9-19-97.

d. NV M 450.X, AUTHORIZATION AND ACTIVITY AGREEMENTS FOR
FACILITIES AND OPERATIONS, dated 9-17-98.

e. DOE O 481.1, WORK FOR OTHERS (NON-DEPARTMENT OF ENERGY
FUNDED WORK), dated 9-30-96.
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f. DOE M 481.1-1, REIMBURSABLE WORK FOR NONFEDERAL SPONSORS
PROCESS MANUAL, dated 9-30-96.

g. DOE G 481.1-1, DEPARTMENT OF ENERGY WORK FOR OTHERS GUIDE,
dated 9-4-97.

8. DEFINITIONS.

l. Determination and Certification.  The statements (determination) addressed in
DOE O 481.1 must be determined to be true and certified in writing by a
responsible DOE Contracting Officer.

m. DOE/NV Program/Project Manager.  A DOE/NV employee identified by his/her
supervisor as being qualified to perform program/management work. 
Reference NV M 111.X, FUNCTIONS, RESPONSIBILITIES, AND
AUTHORITIES MANUAL.

Kathleen A. Carlson
Manager
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CONTRACTOR REQUIREMENTS DOCUMENT

Contractors shall:

14. Maintain project file information documenting policy compliance.

• The basic documentation includes, for example:

- The technical description of the work (including schedules, milestones,
and deliverables)

- Cost estimate

- Work for Others (WFO) review statements (subcontracting; construction;
acquisition of data processing equipment; foreign travel; foreign
involvement; intelligence-related activities; classification; nuclear
nonproliferation detection technology work; National Environmental Policy
Act; environment, safety, and health review; human and animal subjects;
disposition of property and equipment upon completion of work; etc.)

- Funding document (or validation of receipt of funding)

- Real Estate/Operations Permit

- Execution plan (or a similar document, for example, an operation or test
plan)

- Closeout documentation, etc.

16. Consider DOE O 481.1, page 14, “Contractor Requirements Document,”
Requirements 3, 4, 11, and 15 are not applicable because of authority retained by
the DOE Nevada Operations Office (DOE/NV) and not redelegated to the
contractors.

17. Submit to the DOE/NV Program/Project Manager (P/PM), DOE/NV Contracts
Management Division (CMD), and DOE/NV Resources Management Division
(RMD) a cost estimate for WFO priced in accordance with DOE Order 2110.1A.
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18. In accordance with DOE O 481.1, submit WFO contractors’ review statements to
the DOE/NV P/PM and DOE/NV CMD.

19. Notify the DOE/NV P/PM, DOE/NV CMD, and DOE/NV RMD when individual
reimbursable orders are closed out.

20. Survey customers with a joint DOE/NV and Contractor Customer Satisfaction
Survey to assess performance and then implement appropriate improvement
actions.
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